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Background

• North Caroline State University’s College of 
Education National Initiative for Leadership and 
Institutional Effectiveness (NILIE)

• Personal Assessment of the College 
Environment (PACE) survey tool

• Online survey October 30 – November 21, 2018
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Background (cont.)

• Purpose
• Provides an opportunity to measure and understand 

faculty and staff perspectives while continuing a 
comprehensive view towards student success

• Designed to promote open and constructive 
communication

• Establish priorities for organizational change

• Survey instruments included 88 items and 2 
qualitative questions
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Background (cont.)

• Culture
• Refers to a total communication and behavioral pattern 

within an organization
• Deeply embedded and relatively difficult to change
• Has significant impact

• Climate
• Prevailing conditions that affects satisfaction and 

productivity at a particular point in time
• Part of culture



5

Results

• Executive Summary
• PACE Report
• Personnel Classification Report
• Demographic Report
• Custom Report
• Qualitative Report
• Student Success Report
• Change Readiness Report (new for 2018)
• Report Interpretation Instructions
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Classification Survey Invites Surveys Completed Percentage
Faculty 365 217 59%
Career 674 275 41%
Professional 176 109 62%
Administrative 85 62 73%
Not Identified n/a 59 n/a
TOTALS 1300 722 56%

Results (cont.)

Participation by Employee Group
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PACE Report

• 46 standard questions
• Five-point Likert-point scale
• Four climate factors

• Institutional Structure
• Supervisory Relationships
• Teamwork
• Student Focus
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PACE Report (cont.)

• Institutional Structure focuses on the mission, leadership, 
spirit of cooperation, structural organization, decision-making 
and communication within the institution.

• Supervisory Relationships provides insight into the 
relationship between an employee and a supervisor and an 
employee’s ability to be creative and express ideas related to 
the employee’s work.

• Teamwork explores the spirit of cooperation within work 
teams and effective coordination within teams.

• Student Focus climate factor considers the centrality of 
students to the actions of the institution as well as the extent 
to which students are prepared for post-institution endeavors.
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PACE Report (cont.)

Ways to use the results

• As a guide to institutional climate before, during, or after 
a structural change in institutional organization or 
leadership.

• As a means to better understand issues.
• To develop a strategic plan or evaluate the effectiveness 

of strategic plan implementation.
• To assess the effectiveness of a new institutional 

initiative, project, or practice.
• To measure growth or change in institutional climate and 

effectiveness over a multi-year period.
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Data Points
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Data Points (cont.)
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Data Points (cont.)
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Highest Rated Mean Scores

Using the 46-item PACE instrument, the five questions with the highest 
rated mean score on the five-point rating scale are:

• The extent to which I feel my job is relevant to this institution’s mission, 
4.470.

• The extent to which my supervisor expresses confidence in my work, 
4.320.

• The extent to which my supervisor is open to the ideas, opinions and 
beliefs of everyone, 4.214.

• The extent to which my supervisor seriously considers my ideas, 4.055.

• The extent to which student ethnic and cultural diversity are important 
at this institution, 4.014.

Data Points (cont.)
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Lowest Rated Mean Scores
Using the 46-item PACE instrument, the five questions with the lowest 
rated mean score on the five-point rating scale are:

• The extent to which this institution is appropriately organized, 2.667.

• The extent to which information is shared within this institution, 3.004.

• The extent to which I am able to appropriately influence the direction of 
this institution, 3.017.

• The extent to which decisions are made at the appropriate level at this 
institution, 3.038.

• The extent to which open and ethical communication is practiced at this 
institution, 3.087.

Data Points (cont.)
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Comments - Qualitative Report

• 395 of 722 respondents provided comments (55%)
• 694 comments
• 48% most favorable, 52% least favorable
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Common Themes - Qualitative Report

+ Balance work and personal
+ Headed in the right direction
+ Care about students
+ Interim president
+ Immediate team and supervisor relationships
+ Communication has improved
- Communication (information sharing)
- Inclusion and collaboration in decision making
- Change management
- Documented processes
- Reorganizations
- myFSCJ implementation
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Next?

• Communicate survey results
• OnPoint (2/25/19)
• Website
• Workshops

• Gather input/feedback
• Integrate results
• Repeat (every 2 years)

National Initiative for Leadership & Institutional Effectiveness (NILIE). (2019). Florida State College at Jacksonville: Personal 
Assessment of the College Environment. NC State University: College of Education.

NILIE. (2019).  PACE Survey. Retrieved on February 25, 2019 from https://nilie.ncsu.edu/nilie/pace-survey/

https://nilie.ncsu.edu/nilie/pace-survey/
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