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Spring 2022 Data Summit 

Data and a Holistic View of 
FSCJ Students
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Agenda

• Welcome

• Definition of Student Success

• Holistic Student Data

• Pandemic Impact on Current & Future 
Students

• myGradPlan (EAB) Student Intake Survey

• Grants focusing on holistic student 
supports
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Our 10th Data Summit!

• Did you know 10 is the
• Sum of the first four natural numbers (1, 2, 3, 4)
• Sum of the first three prime numbers (2, 3, 5)
• Sum of the square of the first two odd numbers (1, 3)

• The word ‘decimate’ is often used as a synonym for 
‘obliterate,’ but the correct meaning of this verb is ‘to 
reduce by a tenth’

• The Roman numeral for 10 is X, which looks like two 
V’s (the Roman numeral for five) put together

• Ten percent of the world is left-handed
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Welcome
Dr. Linda Herlocker, Vice President of Student Services



Page 5

"SAVE THE ORanges!!!"
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What we didn’t talk about
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What do you see?
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Reliant on free wi-fi



Page 9

Living in his car
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Single mom
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Food insecure
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Needing accommodations
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No safe place to study
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We’re here to talk about 
data….

• …. But our students aren’t data points.
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Basic Needs Data

Challenge: Put a face to the graph
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Definition of 
Student 
Success at FSCJ
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Holistic Student Data
Dr. Jerrett Dumouchel, Interim Vice President of 
Institutional Effectiveness & Advancement
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Traditional Student Success 
Measures

• Enrollment
• Student Demographics
• Persistence (Retention)
• Graduation Rates
• Cost of attendance
• Financial Aid & Debt
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Purposes of Traditional 
Student Success Measures

Funding

Accreditation

College Rankings

Transparency & 
Accountability
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Newer Versions of Traditional 
Measures

• More representative cohorts 
of traditional measures

• Stronger Equity Focus
• Early Momentum Metrics
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Holistic Metrics of Student 
Success

• Complement traditional metrics

• Illuminate facets of student 
experience missing from old metrics

• Reflect students’ basic needs and 
challenges
• Well-being
• Engagement
• Belonging within their institution

• Draws attention to the underlying 
reasons why students are succeeding 
or not
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Holistic Measures

• Food Security

• Housing Security & Homelessness

• Physical & Mental Health

• Transportation

• Child Care

• Technology Access & Internet Access

• Belongingness

• Engagement
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FSCJ and Holistic Student 
Success Measures
• CCSSE

• Real College

• Climate Survey

• Belongingness Focus Groups



Page 24

Pandemic Impact on 
Current & Future Students
Ms. Jennifer Peterson, Director of Resource 
Development
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Pandemic Impact on Current & Future Students

• K-12 "Covid Slide" Learning Loss

• Closing schools and offering hybrid 

learning during the start of the pandemic 

protected the health of students and staff, 

but it also led to many children falling 

behind in their studies.

• In 2021, schools serving some of Duval 

County's poorest students took some of the 

biggest hits on Florida's standardized 

testing. Officials say absenteeism is 

largely to blame.

Source: https://www.jacksonville.com/story/news/education/2021/09/25/duval-schools-officials-say-absenteeism-blame-covid-slide-test-scores/5804286001/
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Pandemic Impact on Current & Future Students

• Finances
• A national CCCSE survey in 2021 found that 34% of 

students reported their personal finance situation was 
worse than it was prior to the pandemic.

• Non-traditional students (25 years and older) and full-
time students were most likely to report their financial 
situation was worse.
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Pandemic Impact on Current & Future Students

• Mental Health Challenges

• In 2021, the American Academy of 

Pediatrics, the American Academy of 

Child and Adolescent Psychiatry, and the 

Children’s Hospital Association declared 

that the pandemic-related decline in 

child and adolescent mental health has 

become a national emergency.

• On top of social isolation and family 

instability, the medical groups said, 

“more than 140,000 children in the 

United States lost a primary and/or 

secondary caregiver, with youth of color 

disproportionately impacted.”
https://www.pewtrusts.org/en/research-and-analysis/blogs/stateline/2021/11/08/covid-harmed-kids-mental-health-and-schools-are-feeling-it
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How can FSCJ be a 
Student-Ready College?
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myGradPlan (EAB) Student 
Intake Survey
Dr. Rich Turner, AVP Academic Operations
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myGradPlan
• Maybe you are thinking: What does myGradPlan have to 

do with the Data Summit?

• For today’s discussion quite a bit.

• To get us thinking: If you could ask our student population 
one question, one thing that you would like to know to 
help better meet their needs either starting here at the 
College or continuing their education at FSCJ. What would 
that question be?

• As part of the myGradPlan launch, we launched a three 
question (multiple answers) Student Intake Survey.

• Surprisingly, we are learning quite a bit from our students 
as they start (or continue) here at FSCJ.
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myGradPlan (Navigate) Intake Survey
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Intake Survey

Adjusting to 

student life as a 

veteran

If you need assistance with starting your 

veterans benefits please visit: 

https://www.fscj.edu/military-

veterans/veterans-benefits/benefits-

programs-and-requirements. If you require 

further assistance feel free to contact us at 

904-357-8890. 



Page 36



Page 37



Page 38

What Question Would You 
Recommend Adding?

• Needs to be very important!

• Knowing the information should result in 
some important action. 

• Maybe not a question, but another answer 
under one of the three questions.
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Intake Survey Results
• These results are based on Jan 31, 2022. As of this 

date, 5,787 students have logged into the platform.

• An important note as you think about this survey, we 
can filter these results by degree type, program, term 
the student started with the College, etc.

• Another important point, at any time, while in the 
platform we can actually see the student IDs and 
emails.

• The first set of results are for all students (no filters).
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Intake Survey – All Students
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Intake Survey – All Students
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Intake Survey – All Students
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Intake Survey Results
• Next, I am going to filter these results by our 

largest population of students (A.A.) with a 
first term at the College of summer 2021, fall 
2021 or spring 2022.

• With these filter settings, we have a total of 
1,386 students who fall within these 
parameters who have logged into 
myGradPlan.

• This set of results is for these students.
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Intake Survey – A.A.

57.1%

29.5%

20.6%

49.0%

31.8%

All
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Intake Survey – A.A.

69.0%

40.3%

All
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Intake Survey – A.A.

40.1%

27.8%

19.6%

All
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Intake Survey Results

• Next, I filtered to our A.S. programs (combined) 
for those students who their first term with us is  
summer 2021, fall 2021 or spring 2022.

• With these filter settings, we have a total of 741 
students who fall within those filter parameters 
who have logged into myGradPlan.

• This set of results is for these students.
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Intake Survey – A.S.

67.8%

30.3%

30.6%

57.6%

38.2%

AA
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Intake Survey – A.S.

76.3%

40.9%

AA
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Intake Survey – A.S.

39.1%

28.4%

19.2%

AA
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Intake Survey Results
• Next, I am going to filter to our bachelor’s 

programs combined for students with a first 
term with us of summer 2021, fall 2021 or 
spring 2022.

• With these filter settings, we have a total of 
383 students who fall within those filter 
parameters who have logged into 
myGradPlan.

• This set of results is for these students.
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Intake Survey – Bachelor’s

67.8%

30.3%

30.6%

57.6%

38.2%

AA
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Intake Survey – Bachelor’s

76.3%

40.9%

AA
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Intake Survey – Bachelor’s

39.1%

28.4%

19.2%

AA
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Table Activity 1

• Develop a list of your top 5 "concerns" or 
items you feel the College needs to address 
(examples: paying for college, passing 
classes, etc.)

• As a table, rank these items.

• Why did you choose this order?
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Looking For Equity Gaps

• Let’s take a quick look at ethnicity, gender and 
age.

• First, we will look at students who have logged 
into myGradPlan.

• Then, those who indicated they have concerns 
about:
• Balancing responsibilities among work, home and 

life.

• Passing their classes.

• Supporting their well-being.
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Logged into myGradPlan
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Concerned About Balancing 
Responsibilities
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Concerned About Balancing 
Responsibilities
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Concerned With Passing 
Classes
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Concerned With Passing 
Classes
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Concerned About Supporting 
Well-Being



Page 63

Concerned About Supporting 
Well-Being
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Table Activity 2 - What Additional 
Steps Would You Recommend 
Based on What You Have Learned 
Today?

• This could be additional questions or 
additional research.

• For your top five that you identified in 
activity one, are there additional steps you 
recommend? If so, what?

• Once data is collected and compiled, we will 
send these recommendations to the 
myGradPlan leadership team.
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Grants focusing on holistic 
student supports
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Mission of FSCJ Resource 
Development

Resource Development seeks and obtains 
external funds for the support of new and 
existing programs that will increase the 
institution’s capacity to provide educational 
services and improve student achievement at 
FSCJ.
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Total FSCJ Grant Funding by 
Fiscal Year, 2016-21

Current Fiscal 
Year Grant 
Awards
(July 1, 2021-
February 1, 
2022):
$14,735,766
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What Do Grants Fund at 
FSCJ?
•Scholarships

•Student Internships

•Equipment

•Educational Supplies

•Project Personnel

•Wraparound Support Services for Students

•Curriculum Development

•Professional Development/Travel
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Grants Focusing on Holistic 
Student Supports – Food Security

• H.O.P.E. Food Pantry Initiative
• Funder: Florida Blue

• Amount: $399,881

• Description: This project will serve at least 6,000 
college students in Northeast Florida by providing 
food, educational programs and wraparound 
support services to assist students in the successful 
pursuit of their academic and personal journeys.
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Grants Focusing on Holistic 
Student Supports – Child Care

• Child Care Means Parents in Schools Program 
(CCAMPIS)
• Funder: U.S. Department of Education

• Amount: $460,556

• Description: Assists student parents with the cost of 
keeping their children enrolled in quality, accredited and 
conveniently located childcare services.
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Grants Focusing on Holistic 
Student Supports – Technology 
Access

• Bridging the Digital Divide
• Funder: Northeast Florida Community Foundation

• Amount: $25,000

• Description: Expands FSCJ's laptop checkout 
program, further assesses students’ technology 
needs/existing digital literacy skills and teaches 
students digital literacy skills through a variety of 
active-learning methods and multi-media platforms.
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Grants Focusing on Holistic 
Student Supports –
Belongingness

• TRIO Student Support Services-STEM
• Funder: U.S. Department of Education
• Amount: $261,888 annually
• Description: Located at FSCJ North Campus since 2010, 

TRiO SSS-STEM provides individual and group services to 
160 students. Its mission is to increase the academic 
success, retention and graduate rates of first generation 
(neither parent/guardian has completed a bachelor’s 
degree), low-income students and individuals with a 
disability. TRiO SSS provides a consistent and ongoing 
support system that program participants depend upon 
throughout their time here at FSCJ.
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Grant Funding Trends

• Workforce Education

• STEM

• 2-Gen programs

• Entrepreneurship

• Scholarships

• Anti-poverty initiatives

• Collaborative approaches
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Nathan H. Wilson Endowment for 
Minority Student Success and Retention

• Applications due March 25, 2022

• The endowment’s purpose is to increase minority student 
success/retention and close equity gaps.

• Applications will be accepted from one full-time faculty 
member OR Joint proposals from a full-time faculty 
member with 1) another full-time faculty member, 2) a full-
time student services employee, 3) academic support 
employee, or 4) adjunct faculty member.

• Selected faculty members will utilize teaching methods 
either in a 1) specific course or 2) learning event outside the 
classroom. Faculty members are encouraged to use 
evidence-based research when developing their 
intervention.
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Closing Remarks
What do we do with all of this?
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Thank you for your 
time today!!


