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wish to select more
than one, however,
please select the
most relevant
College Goal to this
Major Priority.

the
development
and
execution of
this Major
Priority
"project."

execution,
and/or
tracking of this
Major Priority
"project."

Executed at this time;
Has been changed;
has been dropped due
to other
considerations; or has
been completed.

of the priority are under
development.

changed; 5) Priority has
been dropped due to

| further considerations, or
6) Priority has been
completed.

the mission.

Major Priority One: Secure the reaffirmation of the College's accreditation with an emphasis on improving student completion

Affordability and
student debt reduction
initiatives

A new student loan application and
education process was installed in July
2011. Each student must take and
pass a financial literacy module before
being allowed to apply for a student
loan. Then the new process requires
the College financial aid advisors to
review the applications and approve
or deny them. If denied district
financial aid must review the
application. Special thorough review is
done for student s above the
maximum borrowing limit, which is a
function of what class they are in.
Students may be denied student loans
by the VP of Administrative Services if
he/she believes the student will not be
able to repay the loan.

#3 - Optimize access

Dr. Pierce,
reassigned to
Dr. Bilsky

Pete Biegel,
Aquila Galgon

Being executed at
this time - except
student loan denial
has been
suspended in 2012-
13 until all other
federal financial
issues have been
resolved.

Project has been
completed and is in
implementation.

Priority has been
completed.

In November of 2012, the College contracted with Evans Consulting
Group (ECG) to complete a comprehensive review of the College's
financial aid program including procedures related to student debt
reduction. Appropriate changes to administrative policy have been
made to ensure full compliance with Federal Regulation and to provide
reasonable opportunities for students to gain financial and debt
management literacy in advance of accepting student loans. As
required by Federal regulation, the College provides information to all
financial aid recipients about their eligibility for subsidized and
unsubsidized funds from the student loan program. Those students,
who determine that they require an additional amount of federal loan
in order to meet their educational expenses at FSCJ, complete the
online request process to request that funding and that process
includes a mandatory financial literacy component. The College has
the authority under federal regulation to deny or limit student
borrowing in very rare cases.

The College adminstration set aside
funds to contract with a consulting
agency.

Completed the appropriate changes
to administrative policy to ensure full
compliance with Federal Regulation
and to provide reasonable
opportunities for students to gain
financial and debt management
literacy in advance of accepting
student loans, thus enhancing access
for students.
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wish to select more |the execution,
than one, however, |development |and/or
please select the and tracking of this
most relevant execution of [Major Priority
College Goal to this |this Major "project."
Major Priority. Priority
"project."
Continued The Academic Success Centers #1 - Prepare Dr. Bilsky as |Ciez-volz,
Development of the (ASC) are in their third year of students for Lead, with Members of
Academic Success operation and benchmark distinctive success |Campus ASC academic
Centers practices have been established, Presidents and policy
adopted and piloted. The ASC teanj' Campus
Presidents

staff, district leadership, ASC
Council and campus deans now
need to explicitly define optimal
staffing patterns and measure
them against student success
outcomes and available
resources.

Executed at this time;
Has been changed;
has been dropped due
to other
considerations; or has
been completed.

In development and
being executed

of the priority are under
development.

changed; 5) Priority has
been dropped due to

| further considerations, or
6) Priority has been
completed.

the mission.

Review of staffing plans,
reallocation of budgets, C-
Vis scheduled to meet
with CPs for update on 2/5
and with full Cabinet to
discuss meetings and
feedback from ASC
advisory groups.

Being Executed at this
time.

As part of the collegewide review of staffing plans and reallocation of
budgets, the position of Academic Success Center advisors was
eliminated at the College, effective July 1, 2013. For the 2013-14
academic year, the Academic Success Centers will operate with full-
and part-time instructors, a manager, and master students (peer
tutors). Despite a ten-percent budgetary reduction, the Master
Student program is anticipated to meet developmental education
students’ tutorial needs, based on utilization history from the 2012-13
academic year. In 2013-2014, the College will further review its
staffing plans for the developmental education program, per Senate
Bill 1720.

A close review of College staffing and
budgetary allocations revealed the
need to eliminate the Academic
Success Center advisor positions.
Budget reports furnished by Mr. Steve
Stanford in the Finance Department
provided justification for support of
the Master Student program.

Through the modified staffing model,
the College’s Academic Success
Centers continue to meet the needs
of developmental education
students, preparing them for
distinctive success in the attainment
of academic, career, and personal
goals.
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wish to select more |[the execution,
than one, however, |development |and/or
please select the and tracking of this
most relevant execution of [Major Priority
College Goal to this |this Major "project."
Major Priority. Priority
"project."
Elevated college The objective is to increase the #3 - Optimize access [Dr. Bilsky Ciez-Volz,

readiness collaboration
with school districts

number and percentage of high school
graduates who are "college-ready"
upon admission as freshmen. College-
ready students have a much greater
chance of successfully completing a
degree. Collaborating with the public
schools on use and integration of the
Common Core Standards and their
relationship to the P.E.R.T. will help
decrease the need for remediation.

Yurko, Mousa,
Brazzeal,
Burton, Murr
(ret.10/12)

Executed at this time;
Has been changed;
has been dropped due
to other
considerations; or has
been completed.

Being executed

of the priority are under
development.

changed; 5) Priority has
been dropped due to

| further considerations, or
6) Priority has been
completed.

the mission.

Mousa employed on new
p/t contract (Fall 2012) to
serve as liaison with school
district on Common Core
Standards. Has met with
new Duval supt. Staff; and
follow-up meeting to plan
joint professional
development is scheduled.
Dual Enrollment
Articulation Agreement
was updated and approve.

In development and
execution

In addition to gathering research on the PARCC and the Common Core
Standards, Mousa contacted several Florida colleges to inquire about
their approach to college readiness collaborations. After completing
professional development, she developed informational handouts and
multimedia presentations about the Common Core. Further, Mousa
met with several Duval County Public School administrators, including
the superintendent. A provision about a college readiness
collaborative was added to the College and District’s inter-institutional
articulation agreement. Next steps may include collaboratively
developing curricular and assessment activities for college readiness in
eleventh grade English language arts classes.

Resources for Mousa’s OPS contract
were provided by the Office of the
Vice President of the College.

Though still in its early stages,
collaboration with the school district
is designed to optimize student
access to the College and, specifically,
to the college-credit courses that
negate the need for postsecondary
developmental education.
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wish to select more |the execution,
than one, however, |development |and/or
please select the and tracking of this
most relevant execution of [Major Priority
College Goal to this |this Major "project."
Major Priority. Priority
"project."
Collaborative, forward- [HB 7135 creates a new schema #1 - Prepare Dr. Bilsky as  |All State
looking student statewide for general education  [students for lead, with all [College AVP's
learning outcomes requirements for an associate distinctive success |Campus
initiative . Presidents
degree. The purpose of this L
! . for the and Division
project is to prepare for Heads

College for the implementation
phase of the proposed legislation
currently slated to be phased in
fall 2014. One of the hallmarks of
the newly revised general
education courses will be
enhanced student learning
outcomes and assessments of
these outcomes.

Executed at this time;
Has been changed;
has been dropped due
to other
considerations; or has
been completed.

Ongoing review,
development,
updating, and
execution

of the priority are under
development.

changed; 5) Priority has
been dropped due to

| further considerations, or
6) Priority has been
completed.

the mission.

Two collegewide faculty
meetings have been
facilitated to focus on
review and input of current
Gen. Ed. curriculum and
SLO's in light of legislative
mandate revising Gen. Ed.
(HB 7135); In addition,
faculty have been provided
with copy of proposed
statewide Gen. Ed. Core
and surveyed for feedback
for transmission to FLDOE
in January 2013.

Ongoing review,
development,
updating and
execution

Faculty provided input to state committees regarding course
selection for General Education Core. Faculty have also
initiated crosswalk between state-defined General Education
category outcomes and those selected for each discipline.
Discipline groups continue to refine assessment methods for
each current outcome. In addition, faculty committee has
successfully submitted a proposal to the Curriculum
Committee for a Capstone experience for the Associate of Arts
degree which will provide a summative assessment of General
Education competencies. Pilot courses in this program will
begin in Fall 2013 and a course proposal review process has
been established for future courses.

Data from the College-wide
General Education Assessment
cycle informed faculty decisions
on revisions to discipline plans.

Refinement of General Education
learning outcomes is expected to
positively impact students'
academic experience. This will
be most evident when the AA
Capstone is executed as the
course design provides an
integrative experience for the
General Education competency
areas. Since this course will only
be available to students who
have completed at least 45 hours
of the 60 hour AA degree and
have had at least one course in
each of the General Education
areas, it will be an appropriate
location to administer both
faculty-derived and standardized
assessments of General
Education.

Page 4




2012-2014 MAJOR PRIORITIES END-OF-YEAR STATUS REPORT

August 2013
B C D E F G H | J K L
Name of Project Assigned
5 L A . Associated College g Team Mid-Year Status of Summary of Mid-Year |End-of-Year Status of - . . ..
Supporting Major Purpose of Project Cabinet ) . - Description Data and Resource Allocation Evaluation of Priority
., Goal Members Achievement Status of Acl A
Priority Member
Please briefly state the purpose of this |Please indicate the |This is the Please list any [Please indicate one of |Please describe what Select 1) In Development; |Please describe: a) what aspects of the Major Priority have been Please describe use of College data Please provide a brief overall
Major Priority. College Goal thatis |name of the |College the following: In aspects of the Major 2) In Development and completed, b) what aspects have been changed, and c) what aspects |and/or resource allocation in order to |evaluation of the Major Priority.
supported by this  [Cabinet employees Development: In Priority project have been |Execution; 3) Being of the priority are under development. develop and execute this Major Please briefly describe how this
Major Priority member assisting in the |Development and completed, have been executed at this time; 4) Priority. priority impacts the institution, and
"project." You may |assignedto |development, |Execution; Being changed, and what aspects |Priority has been supports effective accomplishment of

wish to select more |[the execution,
than one, however, |development |and/or
please select the and tracking of this
most relevant execution of [Major Priority
College Goal to this |this Major "project."
Major Priority. Priority
"project."
Improved first year As a result of student engagement #1 - Prepare Dr. Pierce Dr. Kim Hardy,
student experience and |data as measured in the Survey of students for campus

related student success
improvements

Entering Student Engagement and the
Community College Survey of Student
Engagement, the College embarked on
a long-term initiative to improve the
academic and social integration of
new students into the institution and
through the student's first year of
enroliment.

distinctive success
and #4 -
Extraordinarily
positive experience

achievement
leaders,
student deans

Executed at this time;
Has been changed;
has been dropped due
to other
considerations; or has
been completed.

In Development

of the priority are under
development.

changed; 5) Priority has
been dropped due to

| further considerations, or
6) Priority has been
completed.

the mission.

Phase One of FYE is in the
testing phase, with the first
round of feedback being
completed by Tempest. IT
has been working on
getting the enrollment
tracker segment working
with the FYE site. They are
currently testing it with
actual students to make
sure all the flags are
working and displaying
properly. The first draft of
a First Year Experience
Guidebook for Phase Il has
been created and is
currently under committee
review. Final drafts of the
First Year Experience
Guidebook and campus
group orientation
curriculum are expected by
the end of January/first of
February 2013 to be
piloted in late spring. Upon
completion of the face-to-
face module, efforts will
begin to convert the First
Year Experience Guidebook
and group orientation
module into an online

s

In development and
execution.

Phase | and Phase Il of the First Year Experience have been completed
and a pilot was conducted in July 2013. Results from student and
parent surveys are being analyzed; however, preliminary results
indicated that overall satisfaction was high for both the online
Admissions orientation (Phase 1) and the on-campus Academic and Life
Planning orientation (Phase Il).

Also included in the pilot were assessments that were developed for
the Quality Enhancement Plan (QEP). Preliminary data from these
assessments were very helpful, as results showed areas where the
assessments need to be revised (mainly due to clarification of
questions) and where emphasis needs to be increased within the
orientation sessions regarding certain College resources and academic
planning strategies.

As results are analyzed, the team is moving forward with continuing to
revise the curriculum and conduct smaller pilots of certain
assessments and orientation sessions throughout August and
September, with another larger pilot planned for early October, before
the priority deadline and registration for spring term.

The impact of SB 1720 & subsequent
changes to advising will greatly affect
FYE & first-term advising. Some FYE
material needs revision, costing the
development company (Tempest).
After the recent QEP pilot, it was
determined that one assessment
could be incorporated into the end of
FYE Phase |, requiring assistance of
Tempest, costing approx $10K-$20K. A
partnership with Making Your Mark
are in consideration, costing approx
$35-40K. The initial vision included
hiring FYE Facilitators, who would
conduct the orientation sessions,
serve as case managers for first year
students. This continues to be a critical
need for the program, as currently
orientation is delivered by others as
part of their full-time job, making it
difficult to fulfill the need effectively.
The cost for FYE Facilitator positions
was envisioned as an increase to the
Student Activities fees.

Attending a well-designed and
delivered first-year experience
program is crucial to a student’s
success, particularly for a first-time
student. Students who become
engaged immediately with the
College have much better success in
retention and completion.
Additionally, the positive connections
students make during their
orientation experience often remain
with them throughout their college
career and beyond. It is imperative
that the first year experience provide
students with resources that will help
them succeed while they are here,
thereby creating a foundation to
prepare them for distinctive success
and experience a positive transition.
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than one, however, |development |and/or Has been changed; development. been dropped due to
please select the and tracking of this [has been dropped due | further considerations, or
most relevant execution of [Major Priority |to other 6) Priority has been
College Goal to this |this Major "project." considerations; or has completed.
Major Priority. Priority been completed.
"project."
2
Innovative Quality As part of the SACSCOC reaffirmation |#1 - Prepare Dr. Bilsky as |Tworelated [In Development The QEP Plan Development |Being Executed at this By carrying out the QEP plan and gathering information from the The QEP Development Team designed |The QEP is expected to have far-
Enhancement Planto  |process, the College is required to students for Lead, with teams. First Team has developed a time. College’s stakeholders, and by using data resulting from institutional  [the organizational structure, reaching, long-lasting positive impact
increase student submit a Quality Enhancement Plan to [distinctive success |Campus team is the draft focus statement, research, the QEP Development Team identified factors affecting the |committee framework and charges,  [on the student learning environment.
completion of degrees |improve student learning and/or the Presidents QEP Plan goals, initiatives and student learning environment and student learning. To investigate and a budget to support personnel, Students should enjoy greater
and certificates student learning environment. Development student learning outcomes. ways to improve student advising services, students’ knowledge of and [assessments, supplies, promotional academic success with informed
Team, co- Another team at the use of academic planning and the resources necessary for collegiate items, and more for the QEP. The academic planning & more effective
chaired by College has been meeting success, and students’ early and successful completion of their first proposed QEP budget approved by the [course intervention system. Make A
Bilsky, Crosby to identify performance college credit bearing English and math courses, the QEP Development [DBOT at its June 2013 Board meeting. |Plan for Success (MAP) is designed to
and Browning. indicators and targets for Team members researched relevant literature and best practices. The QEP Director has been hired and  |improve the student learning
The student retention, success Student learning outcomes were identified, and initiatives and begins work in August 2013. The 5 environment by positively impacting
Institutional and completion. strategies to improve advising services, students’ academic planning, [Coordinators of Academic Planning student advising & academic
Level Planning course sequencing, and students’ early completion of their first college | positions have been approved and will |planning. MAP will promote students
Team includes credit English and math courses were devised. be advertised soon. being proactive & taking more
Darby, Kooi, responsibility for their learning and
Pierce, Bilsky, academic progress. Student learning
Lott and outcomes: 1) Cohort students will
Crosby. demonstrate effective knowledge of
academic planning; 2) Cohort
students will create an accurate
academic degree plan that reflects
designated academic and career
goals; 3) Cohort students will
demonstrate accurate knowledge
and effectively utilize resources that
support collegiate success.
9
Major Priority Two: Complete the initial phase of development of the state college
10
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most relevant execution of [Major Priority |to other 6) Priority has been
College Goal to this |this Major "project." considerations; or has completed.
Major Priority. Priority been completed.
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2
New high-value, career- | Address local and regional unmet [#1 - Prepare Dr. Bilsky as  |Bilsky, On hold In BS in Financial Services SACSCOC prospectus for BS Human Services BAS in Logistics and BAS |Budgetary resources for each new Targeted new high-value career-
oriented bachelor's educational and workforce needs |students for Lead, with Simpson, collaboration/agreement  |approved by SACSCOC for |in Early Childhood Development will be submitted in Fall 2013; program have been allocated for Fall |oriented bachelor’s degrees have
degrees for students and employers by distinctive success |Campus Collins with FLDOE, FSCJ has put  |delivery in Fall 2014. BAS |implementation for each s expected in August 2014. 2014. Faculty hires for Financial been designed and developed to
- . and #5 - Contribute |Presidents the development of new  |in Logistics awaiting final Services, Human Services and Logistics | meet identified regional workforce
providing and broadening access ] " .
to economic baccalaureates on hold approval by FLDOE. will be required. Faculty resources for [needs. All currently targeted
to proposed new, relev‘ant e development while we are reviewing the [Revised BS in Human Early Childhood Development are in  |baccalaureate programs are in the
baccalaureate degrees in logistics, curriculum, and Services proposal has place as part of existing Education final stages of preparation for
financial services, human services implementation been finalized and program. delivery in fall 2014. Upon FLDOE
and aviation and aerospace procedures for all prepared for submission and SACS approval of Logistics and
technologies. programs. New AVP to the curriculum ECD, the College’s will have
Baccalaureate programs  |committee. Revised implemented 15 baccalaureate
hired, Nov. 2012. Logistics |proposal for BAS in Early degrees. The College submitted the
degree has been reviewed |Childhood Development Annual Baccalaureate Performance
by Division and feedback |has been completed by Accountability Report for the
received for revisions. Will |faculty. College’s existing bachelor degree
be resubmitted for SBE Aviation/Aerospace on programs approved by the State
approval in Summer/Early |hold as further Board of Education to meet
Fall Potentially will be assessment of the workforce needs in northeast Florida.
rolled out as FSCJ's $10,000| workforce needs is The annual report documented the
degree.". Monitoring required and processes, administration, and
potential future collaboration with the successes of the baccalaureate
development of Aviation- |statewide consortium programs and program
related degree as part of  |continues. documentation and graduate
statewide consortium. placement rates demonstrated the
Human Services degree success of the baccalaureate
was approved by SBE in Fall programs, along with a record of
2012, but curriculum is continuous quality improvement.
being reviewed prior to
submission of prospectus
11 for SACSCOC approval.
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"project."
2
New high-value, career- | Address local and regional unmet #1 - Prepare Dr. Bilsky as |Terry Sawma, [Development and New associate degree New programs The major priority is ongoing. A new Health Information Technology |Perkins funds were utilized for the Objectves were achieved for the
oriented associate educational and workforce needs for [students for Lead, with Neal Henning, |Execution programs are in the implemented in 2011- (HIT) program will be approved by the BOT in 2013-2014. In addition, |purchase of equipment needed in the [2012-2013 academic year. New
degrees students and employers by providing [distinctive success [Campus Wendy development and 2012 include: Advanced |a new Coder/Biller certificate will be created within the HIT program. |Cardiovascular AS program, the two  |technical programs will result in
and broadening access to proposed and #5 - Contribute |Presidents Norfleet, Linda execution phase. For Technology Certificate in |Exploration will begin to determine the feasibility of a stand alone AS  [Criminal Justice Technical Certificate |increased student progression and

12

new, relevant associate of science
degrees, such Environmental Science.

to economic
development

Austin, and Jim
Simpson

example, in January 2013,
the College received
SACSCOC approval to offer
the AS Cardiopulmonary
Tech program.

Funeral Services. New
programs approved by
the DBOT and SACS in
2011-2012 and will be
implemented in 2012-
2013 include: AS degree
in Cardiovasular
Technology, Three
embedded Technical
Certificates in the
Envoirnmental Science AS
degree in the areas of
Water Quality, Hazardous
Materials, and Safety
Assessment. Two
embedded Technical
Certificates in the
Biotechnology AS Degree
in the areas of
Biotechnology Lab
Specialist and
Biotechnology
Manufacturing. Two
embedded Technical
Certificated in the
Business AS degree in

Entrepreneurship and

degree in Cyber Sercurity and Simulation

programs, and the Fire Science
technical certificate program. USDOL
funds were used to purchase
equipment for the three
Environmental Sciences technical
certificates. College funds were
utilized to hire a new faculty member
for the Cardiovascular AS program.

graduation rates n the AS degrees
which they serve. The AS degree in
Cardiovascular filled a void in the
College's Applied Health programs.
All programs (AS and Technical
Certificates) were on the Region 8
Targeted Occupation List.
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August 2013
B C D E F G H | J K L
WEmS o‘f PI'OJe'C . . Associated College A“",‘"ed Team Mid-Year Status of Summary of Mid-Year |End-of-Year Status of - . . ..
Supporting Major Purpose of Project Cabinet ) . . Description Data and Resource Allocation Evaluation of Priority
., Goal Members Achievement Status of Act Ach
Priority Member
1
Please briefly state the purpose of this |Please indicate the |This is the Please list any [Please indicate one of |Please describe what Select 1) In Development; |Please describe: a) what aspects of the Major Priority have been Please describe use of College data Please provide a brief overall
Major Priority. College Goal thatis |name of the |College the following: In aspects of the Major 2) In Development and completed, b) what aspects have been changed, and c) what aspects |and/or resource allocation in order to |evaluation of the Major Priority.
supported by this  [Cabinet employees Development: In Priority project have been |Execution; 3) Being of the priority are under development. develop and execute this Major Please briefly describe how this
Major Priority member assisting in the |Development and completed, have been executed at this time; 4) Priority. priority impacts the institution, and
"project." You may |assignedto |development, |Execution; Being changed, and what aspects |Priority has been supports effective accomplishment of
wish to select more [the execution, Executed at this time; |of the priority are under changed; 5) Priority has the mission.
than one, however, |development |and/or Has been changed; development. been dropped due to
please select the and tracking of this [has been dropped due | further considerations, or
most relevant execution of [Major Priority |to other 6) Priority has been
College Goal to this |this Major "project." considerations; or has completed.
Major Priority. Priority been completed.
"project."
2
Florida Coast Career Develop and/or update existing career |#1 - Prepare Dr.Mann as |lim Simpson, [Development and Student enrollment Development and FCCT is being reintegrated with the credit programs. A review of PSAV |Program enrollment, application data
Tech (and related high- |certificates that provide low-cost, students for Lead, with Paul Herman, [Execution development system has  [Execution programs and program development is currently being conducted. The |and first course capacity ratios were
value career short-term, high-quality training that [distinctive success [Campus Terry Sawma, been developed and is results of that review will determine the course for developing new used to determine program viability.
certificates), renamed [give completers the greatest chance |and #5 - Contribute |Presidents, |Linda Austin, being implemented. high-value career certificates. Employment trends and projections
as "High-value career |to be placed in high-paying careers. to economic reassigned to |Melanie Student job placement (Worksourse and BLS) along with job
certificates" development Dr. Bilsky Ferren, Tiffany model has been developed advertisement data (Wanted
Hunter, which will ultimately drive Analytics) were and are being used to
Sheldon Reed, the definition of "high- determine which programs should be
Rick Lewis value career" certificates. considered for updating, eliminating
Budget cuts have made the and creating.
development of an all
inclusive computer based
system unrealistic in the
short term. As a result,
alternative methodologies
are being developed and a
less sophisticated model is
being implemented. The
implementation of
program will ultimately
drive all aspects of FCCT.
13
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August 2013
B C D E F G H | J K L
WEmS o‘f PI'OJe'C . . Associated College A“",‘"ed Team Mid-Year Status of Summary of Mid-Year |End-of-Year Status of - . . ..
Supporting Major Purpose of Project Cabinet ) . . Description Data and Resource Allocation Evaluation of Priority
., Goal Members Achievement Status of Act Ach
Priority Member
1
Please briefly state the purpose of this |Please indicate the |This is the Please list any [Please indicate one of |Please describe what Select 1) In Development; |Please describe: a) what aspects of the Major Priority have been Please describe use of College data Please provide a brief overall
Major Priority. College Goal thatis |name of the |College the following: In aspects of the Major 2) In Development and completed, b) what aspects have been changed, and c) what aspects |and/or resource allocation in order to |evaluation of the Major Priority.
supported by this  [Cabinet employees Development: In Priority project have been |Execution; 3) Being of the priority are under development. develop and execute this Major Please briefly describe how this
Major Priority member assisting in the |Development and completed, have been executed at this time; 4) Priority. priority impacts the institution, and
"project." You may |assignedto |development, |Execution; Being changed, and what aspects |Priority has been supports effective accomplishment of
wish to select more [the execution, Executed at this time; |of the priority are under changed; 5) Priority has the mission.
than one, however, |development |and/or Has been changed; development. been dropped due to
please select the and tracking of this [has been dropped due | further considerations, or
most relevant execution of [Major Priority |to other 6) Priority has been
College Goal to this |this Major "project." considerations; or has completed.
Major Priority. Priority been completed.
"project."
2
Strategic Enhance the image and reputation of |#3 - Optimize access |Dr. Pierce, TBD In Development With the transition of In Development We will determine the strategic value and level of effort required to The position of Director of N/A at this time.
communications the college internally and externally to |and #5 - Contribute |reassigned to leadership, it is imperative design and develop a College annual report to be disseminated to the |communications has been
planning and execution |strengthen the institution's ability to  |to economic VP Stevenson that the College enhance community describing the past year’s accomplishments, achievements, advertised.
with converged achieve its mission and goals. development its public relations program and state of the College. This project will be addressed during the
approach to measure the current development of the college-wide Strategic Marketing and
status of its reputation, Communications Plan.
open strong two-way lines
of communication with key
audiences, and implement
other strategies to
enhance the College's
connection with
constituents and
stakeholders. Interim
President Holcombe will
convene a task force to
conduct research and
execute appropriate
responses. Communication
regarding the presidential
search will be particularly
important. The research
will include the
implementation of the
College's higher education
survey, which is scheduled
for 2013 on its normal 2-
year cycle.
14
Progress report to the |Enhance the image and reputation of |#3 - Optimize access [Dr. Pierce, TBD On hold The strategic value of this |In Development We will determine the strategic value and level of effort required to The position of Director of N/A at this time.
community (upon the [the college internally and externally to [and #5 - Contribute [reassigned to project will be considered design and develop a College annual report to be disseminated to the |communications has been
completion at state strengthen the institution's ability to  [to economic VP Stevenson in the development of the community describing the past year’s accomplishments, achievements, advertised.
college year three) achieve its mission and goals. development communications plan and state of the College. This project will be addressed during the
referenced above. development of the college-wide Strategic Marketing and
Communications Plan.
15
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August 2013
B C D E F G H | J K L
WEmS o‘f PI'OJe'C . . Associated College A“",‘"ed Team Mid-Year Status of Summary of Mid-Year |End-of-Year Status of - . . ..
Supporting Major Purpose of Project Cabinet ) . . Description Data and Resource Allocation Evaluation of Priority
., Goal Members Achievement Status of Act Ach
Priority Member
1
Please briefly state the purpose of this |Please indicate the |This is the Please list any [Please indicate one of |Please describe what Select 1) In Development; |Please describe: a) what aspects of the Major Priority have been Please describe use of College data Please provide a brief overall
Major Priority. College Goal thatis |name of the |College the following: In aspects of the Major 2) In Development and completed, b) what aspects have been changed, and c) what aspects |and/or resource allocation in order to |evaluation of the Major Priority.
supported by this  [Cabinet employees Development: In Priority project have been |Execution; 3) Being of the priority are under development. develop and execute this Major Please briefly describe how this
Major Priority member assisting in the |Development and completed, have been executed at this time; 4) Priority. priority impacts the institution, and
"project." You may |assignedto |development, |Execution; Being changed, and what aspects |Priority has been supports effective accomplishment of
wish to select more [the execution, Executed at this time; |of the priority are under changed; 5) Priority has the mission.
than one, however, |development |and/or Has been changed; development. been dropped due to
please select the and tracking of this [has been dropped due | further considerations, or
most relevant execution of [Major Priority |to other 6) Priority has been
College Goal to this |this Major "project." considerations; or has completed.
Major Priority. Priority been completed.
"project."
2
Implementation of The purpose of Service Excellence is to |#4 - Extraordinarily |Dr. Araband [n/a In development This initiative has been Priority has been dropped N/A N/A N/A
Service Excellence explicitly define the College's positive experience |Dr. Pierce as temporarily delayed due to further
program expectations for service excellence, leads, with because of the institutional |considerations
align organizational infrastructure to Campus need to focus on
those expectations, and begin a Presidents accreditation priorities this
practice of measurement and year and as a cost savings
improvement toward the standard. As measure for the current
an initiative, service excellence fiscal year.
emerges from the 2008 Student
Success Strategic Plan and ongoing
evidence from SENSE and CCSSE as
well as other ad hoc surveys that
service standard improvements are of
importance to the overall student
experience.
16
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August 2013
B C D E F G H | J K L
WEmS o‘f PI'OJe'C . . Associated College A“",‘"ed Team Mid-Year Status of Summary of Mid-Year |End-of-Year Status of - . . ..
Supporting Major Purpose of Project Cabinet ) . . Description Data and Resource Allocation Evaluation of Priority
., Goal Members Achievement Status of Act Ach
L Priority Member
Please briefly state the purpose of this |Please indicate the |This is the Please list any [Please indicate one of |Please describe what Select 1) In Development; |Please describe: a) what aspects of the Major Priority have been Please describe use of College data Please provide a brief overall
Major Priority. College Goal thatis |name of the |College the following: In aspects of the Major 2) In Development and completed, b) what aspects have been changed, and c) what aspects |and/or resource allocation in order to |evaluation of the Major Priority.
supported by this  [Cabinet employees Development: In Priority project have been |Execution; 3) Being of the priority are under development. develop and execute this Major Please briefly describe how this
Major Priority member assisting in the |Development and completed, have been executed at this time; 4) Priority. priority impacts the institution, and
"project." You may |assignedto |development, |Execution; Being changed, and what aspects |Priority has been supports effective accomplishment of
wish to select more [the execution, Executed at this time; |of the priority are under changed; 5) Priority has the mission.
than one, however, |development |and/or Has been changed; development. been dropped due to
please select the and tracking of this [has been dropped due | further considerations, or
most relevant execution of [Major Priority |to other 6) Priority has been
College Goal to this |this Major "project." considerations; or has completed.
Major Priority. Priority been completed.
"project."
2
Reconceptualize, design [ Improve employee skills, increase  |All goals Dr. Arab n/a Has been dropped due|Has been dropped due to  [This priority will shift to  |N/A at this time. N/A at this time. N/A at this time.

17

and implement a
continuing program for
job-imbedded learning,
internal
communication, and
enhanced employment
satisfaction for all
college employees

productivity, and create greater job
satisfaction connected to college
goals

to other
considerations

other considerations

2014-15 academic year.
For 2013-14, the focus of
non-faculty training and
development will be
primarily focused on
compliance matters and
job-specific skill
dveleopment.
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August 2013
B C D E F G H | J K L
WEmS o,f PI'OJe'C . . Associated College Ass",‘"ed Team Mid-Year Status of Summary of Mid-Year |End-of-Year Status of - . . ..
Supporting Major Purpose of Project Cabinet ) . . Description Data and Resource Allocation Evaluation of Priority
., Goal Members Achievement Status of Act Ach
L Priority Member
Please briefly state the purpose of this |Please indicate the |This is the Please list any [Please indicate one of |Please describe what Select 1) In Development; |Please describe: a) what aspects of the Major Priority have been Please describe use of College data Please provide a brief overall
Major Priority. College Goal thatis |name of the |College the following: In aspects of the Major 2) In Development and completed, b) what aspects have been changed, and c) what aspects |and/or resource allocation in order to |evaluation of the Major Priority.
supported by this  [Cabinet employees Development: In Priority project have been |Execution; 3) Being of the priority are under development. develop and execute this Major Please briefly describe how this
Major Priority member assisting in the |Development and completed, have been executed at this time; 4) Priority. priority impacts the institution, and
"project." You may |assignedto |development, |Execution; Being changed, and what aspects |Priority has been supports effective accomplishment of
wish to select more [the execution, Executed at this time; |of the priority are under changed; 5) Priority has the mission.
than one, however, |development |and/or Has been changed; development. been dropped due to
please select the and tracking of this [has been dropped due | further considerations, or
most relevant execution of [Major Priority |to other 6) Priority has been
College Goal to this |this Major "project." considerations; or has completed.
Major Priority. Priority been completed.
"project."
2
Improve financial aid  |The state audit of federal funds Goal #3 Optimize  |Dr. Pierce, AVP of In Development and | Fin. Aid department was  [Being Executed at this Significant progress has been made to address the The Evans Consulting Group |With the goals of improving
operations revealing the SAP appeal issue led to [Access and Goal #4 [reassigned to [Enrollment Execution reorganized under Student [tjme. prioritized issues. The revised SAP appeals process is continues to provide support |cross training, gaining
the October restructuring of financial _|Provide to students |Dr. Bilsky | Management Services. A triage of issues revised in policy (the financial aid office rewrote the  |with our program review efficiencies, and enhancing
aid under an newly reorganized Office [an extraordinarily Pete Biegel, was conducted & priorities L . . . . .
of Student Succes. Because of the positive experience and Aquila identified: final ?AP APM), .newly 1mplemented ina mfmual formatand |response and we have Cor.npllance, the fmar}Clal aid
impact of the audit and a subsequent  |in every Galgon development/implementat in pre-staging for online implementation of the appeal |contracted three Evans Group |office underwent an internal
standard Federal Program Review, the |engagement with ion of revised SAP appeals process. The financial aid staff completed the account |consultants to assist with the |reorganization that resulted
improvement of financial aid the College. process, training all adjustments for all of the students who were financially |restructuring of the financial |in the consolidation of
operations became a priority of the relevant personnel; impacted by changes in the SAP appeal process. The aid department, revising positions, the expansion of
College. respond to and provide College then notified the group of affected students by |policies, procedures, and others and changes in job
evidence of compliance letter. An online process to assist students in better systems striving toward duties for several staff
with Federal program . . . . . .
review: clarification of understanding the importance of the primary program |operating a compliant, members. The office has also
roles/process of student (POS) has been designed and is also staged |efficient Federal Title IV partnered with campus staff
responsibilities of newly for implementation. Additionally, the College sentall  |financial aid program. to define and clarify the roles
created financial aid students notices about the POS and its impact on and responsibilities of the
positions; resolution of financial aid eligibility. The financial aid office members of the financial aid
POS/registration conducted six two-hour training sessions to provide team who interact with
compliance logic, regulatory updates to relevant personnel across the students in the student
implementation for Spring . .
and resolution of Fall campus. In a more informal effort to continually success centers.
conflicts, implementation enhance the knowledge of relevant personnel the
of award adjustments for financial aid office distributes informational emails and
Fall POS/registration articles describing current legislation, and other topics
conflicts; finalize response of interest.
to state audit &
adjustment of awards for
two years of SAP appeals
students; recruit new
personnel; contracted with
18 Evans Consulting Group to
Major Priority Three: Achieve the economic recovery and sustainability of the College
19
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B C D E F G H | J K L
WEmS o‘f PI'OJe'C . . Associated College A“",‘"ed Team Mid-Year Status of Summary of Mid-Year |End-of-Year Status of - . . ..
Supporting Major Purpose of Project Cabinet ) . . Description Data and Resource Allocation Evaluation of Priority
., Goal Members Achievement Status of Act Ach
L Priority Member
Please briefly state the purpose of this |Please indicate the |This is the Please list any [Please indicate one of |Please describe what Select 1) In Development; |Please describe: a) what aspects of the Major Priority have been Please describe use of College data Please provide a brief overall
Major Priority. College Goal thatis |name of the |College the following: In aspects of the Major 2) In Development and completed, b) what aspects have been changed, and c) what aspects |and/or resource allocation in order to |evaluation of the Major Priority.
supported by this  [Cabinet employees Development: In Priority project have been |Execution; 3) Being of the priority are under development. develop and execute this Major Please briefly describe how this
Major Priority member assisting in the |Development and completed, have been executed at this time; 4) Priority. priority impacts the institution, and
"project." You may |assignedto |development, |Execution; Being changed, and what aspects |Priority has been supports effective accomplishment of
wish to select more [the execution, Executed at this time; |of the priority are under changed; 5) Priority has the mission.
than one, however, |development |and/or Has been changed; development. been dropped due to
please select the and tracking of this [has been dropped due | further considerations, or
most relevant execution of [Major Priority |to other 6) Priority has been
College Goal to this |this Major "project." considerations; or has completed.
Major Priority. Priority been completed.
"project."
2
Develop a 2013-2014 Develop budget for 2013-14 under All goals Mr. Bowers |Cabinet In development and  [The budget for 2012-13 Priority has been A balanced budget was developed and approved by the DBOT in June, [1) state appropriation to the The College will operate under a
austerity budget with  |austerity conditions of lower will facilitate being executed was amended and completed. 2013. College, 2) Constraints on tuition |balanced budget for 2013-2014.
Fargeted high-ROI enro_llment,_flat tuit_io_n and s_tate disc_ussion of approv.efi by the Board increases, 3) enroliment decline,
investments fundlng while providing for investment Cabinet recognizing lower ) and 4) internal evaluation of the
in growth programs and student enrollment and austerity X
services. conditions. allocation of personnel, such as
academic, library, and student
support services
20
Blue Wave Enterprise |this project is no longer active #5 - Contribute to  |none N/A project not active project not active Priority has been dropped |Priority has been dropped due to further considerations Priority has been dropped due to Priority has been dropped due to

21

strategy

economic
development

due to further
considerations

further considerations

further considerations
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B C D E F G H | J K L
WEmS o‘f PI'OJe'C . . Associated College A“",‘"ed Team Mid-Year Status of Summary of Mid-Year |End-of-Year Status of - . . ..
Supporting Major Purpose of Project Cabinet ) . . Description Data and Resource Allocation Evaluation of Priority
., Goal Members Achievement Status of Act Ach
L Priority Member
Please briefly state the purpose of this |Please indicate the (This is the Please list any [Please indicate one of [Please describe what Select 1) In Development; |Please describe: a) what aspects of the Major Priority have been Please describe use of College data Please provide a brief overall
Major Priority. College Goal thatis [name of the [College the following: In aspects of the Major 2) In Development and  |completed, b) what aspects have been changed, and c) what aspects |and/or resource allocation in order to |evaluation of the Major Priority.
supported by this  |Cabinet employees Development: In Priority project have been |Execution; 3) Being of the priority are under development. develop and execute this Major Please briefly describe how this
Major Priority member assisting in the |Development and completed, have been executed at this time; 4) Priority. priority impacts the institution, and
"project." You may [assignedto [development, |Execution; Being changed, and what aspects |Priority has been supports effective accomplishment of
wish to select more [the execution, Executed at this time; |of the priority are under changed; 5) Priority has the mission.
than one, however, |development |and/or Has been changed; development. been dropped due to
please select the and tracking of this [has been dropped due | further considerations, or
most relevant execution of [Major Priority |to other 6) Priority has been
College Goal to this |this Major "project." considerations; or has completed.
Major Priority. Priority been completed.
"project."
2

Alternative Due to shortage or complete lack of  |All goals Mr. Bowers |Maggie In Execution - Over $2 |Project is in full Priority has changed Due to lack of PECO dollars from the state and currently no permanent |The College needs permanent College | The Foundation, College staff, board

capitalization of facility [PECO funds, the College must rely and FSCJ Hightower million of private implementation College President, the College Interim President, Dr. Will Holcombe leadership and a strategic plan to & volunteers created a case

projects upon locally raised funds such as Foundation, funds have been and Foundation Board members decided place the two facility projects |determine the strategic funding

22

Capital Improvement Fee funds or
donor contributed funds.

Inc. Executive
Director

raised and
commitments for
another $1 million.
However, projects
involving private funds
have been put on
hold. Other projects in
the College have been
funded by Cap
Improvement fee
funds in amount of $5
million.

on hold.

initiatives of the Foundation.

statement and collaterals including a
campaign brochure & website, and
formed a volunteer fundraising
committee. The College also
allocated resources by working with 2
architecture firms on the building
design. Approx. $2.5 million of private
funds was raised for Academic Health
Center & $1 million of private funds
was raised for Institute for Food
Safety. In the midst of these
initiatives, the College underwent a
tenuous time of negative media
scrutiny related to the Foundation
and departure of College President
who spearheaded the campaigns.
The state budget lacked PECO dollars.
Interim College President and Interim
Executive Director continue to meet
and communicate with the private
donors that are heavily invested in
each initiative to continue to keep
them updated.
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B C D E F G H | J K L
WEmS o‘f PI'OJe'C . . Associated College A“",‘"ed Team Mid-Year Status of Summary of Mid-Year |End-of-Year Status of - . . ..
Supporting Major Purpose of Project Cabinet ) . . Description Data and Resource Allocation Evaluation of Priority
., Goal Members Achievement Status of Act Ach
Priority Member
1
Please briefly state the purpose of this |Please indicate the |This is the Please list any [Please indicate one of |Please describe what Select 1) In Development; |Please describe: a) what aspects of the Major Priority have been Please describe use of College data Please provide a brief overall
Major Priority. College Goal thatis |name of the |College the following: In aspects of the Major 2) In Development and completed, b) what aspects have been changed, and c) what aspects |and/or resource allocation in order to |evaluation of the Major Priority.
supported by this  [Cabinet employees Development: In Priority project have been |Execution; 3) Being of the priority are under development. develop and execute this Major Please briefly describe how this
Major Priority member assisting in the |Development and completed, have been executed at this time; 4) Priority. priority impacts the institution, and
"project." You may |assignedto |development, |Execution; Being changed, and what aspects |Priority has been supports effective accomplishment of
wish to select more [the execution, Executed at this time; |of the priority are under changed; 5) Priority has the mission.
than one, however, |development |and/or Has been changed; development. been dropped due to
please select the and tracking of this [has been dropped due | further considerations, or
most relevant execution of [Major Priority |to other 6) Priority has been
College Goal to this |this Major "project." considerations; or has completed.
Major Priority. Priority been completed.
"project."
2
Information technology | The Technology Department has All goals Dr. Rennie Ron Smith, Please see Sheet 2 Please see Sheet 2 "Tech  |Please see Sheet 2 "Tech |Please see Sheet 2 "Tech Dept." tab for detailed status information for |Please see Sheet 2 "Tech Dept." tab  [Please see Sheet 2 "Tech Dept." tab
system upgrades and  [formulated 19 Major Initiatives which Chris Martin, |"Tech Dept." for Dept." tab for detailed Dept." tab for detailed each initiative. for detailed status information for for detailed status information for
other efficiency align with the college goals, in order to Dennis detailed status status information for each [status information for each initiative. each initiative.
improvements fulfill the major priority of system Reiman, Kelly [information for each |initiative. each initiative.
upgrades and other efficiency Thomas, initiative.
improvements. Theresa Lott
23
New processes for project has not been defined All goals Mr. Bowers, |N/A project not active at  [project not active at this In Development This priority will be assumed by the College's new CFO and the Budget [N/A at this time. N/A at this time.

24

budget development
and management

reassigned to
Mr. Warren

this time

time

Director. Planning is underway and will implemented thoughout the
2013-14 fiscal year, beginning in September.
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August 2013
B C D E F G H | J K L
Name of Project Assigned
5 L A . Associated College g Team Mid-Year Status of Summary of Mid-Year |End-of-Year Status of - . . ..
Supporting Major Purpose of Project Cabinet ) . - Description Data and Resource Allocation Evaluation of Priority
., Goal Members Achievement Status of Acl A
Priority Member
1
Please briefly state the purpose of this |Please indicate the |This is the Please list any [Please indicate one of |Please describe what Select 1) In Development; |Please describe: a) what aspects of the Major Priority have been Please describe use of College data Please provide a brief overall
Major Priority. College Goal thatis |name of the |College the following: In aspects of the Major 2) In Development and completed, b) what aspects have been changed, and c) what aspects |and/or resource allocation in order to |evaluation of the Major Priority.
supported by this  [Cabinet employees Development: In Priority project have been |Execution; 3) Being of the priority are under development. develop and execute this Major Please briefly describe how this
Major Priority member assisting in the |Development and completed, have been executed at this time; 4) Priority. priority impacts the institution, and
"project." You may |assignedto |development, |Execution; Being changed, and what aspects |Priority has been supports effective accomplishment of
wish to select more [the execution, Executed at this time; |of the priority are under changed; 5) Priority has the mission.
than one, however, |development |and/or Has been changed; development. been dropped due to
please select the and tracking of this [has been dropped due | further considerations, or
most relevant execution of [Major Priority |to other 6) Priority has been
College Goal to this |this Major "project." considerations; or has completed.
Major Priority. Priority been completed.
"project."
2
Optimize operational  [The project purpose is to lower the All goals Jeanne M. |Maureen In developmentand  [1). Increased Training: In development and  |a) Prior to ending assignment, the Special Projects Counsel Compliance program initial costs |Since this priority is a 2 year
compliance through f:"eeehst:xrfosulfe to "tat:f"‘y af".d Sa"“";" Miller Horkan with  |Execution. The Initial Legal Update on execution completed the research and tentative development of budgeted June, 2013 within the  [priority and has been impacted
o rougi e Implementation of Increase: . i i i L . . . . . .
elevated training, compliance driven initiatives. Specificall the support of: |ultimate progress of | public records provided by elevated training plan components on the identified special ~ |OGC 2013-14 budget allocation  [by the College reorganization
internal controls and P v - Speciiically, Chris Martin, |this initiative depends |OGC and incorporated into b e . .
- OGC is developing 1) Elevated Training on . ) i topics;the identification of the Compliance Program vendor ($10K). and pending departure of
accountability i A ; Brandi Bleak, [on funding resources [Onboarding, and future R
specific topics: public records A - has been made and funds budgeted for this purpose; and, the College General Counsel and
retention/met; mandatory reporting of Debble o support a employee notifications APM project continues with the support of the addition of a vacancy in role of assistant
child abuse; and developing a notification Cyphers, David |compliance structure |being set up by IT (Dial) P J - ) Pp ; Y
method for critical policy changes; 2) Dial, Lynne and program. Presentations for Public staff position to the OGC dedicated to this work; b) the general counsel, unable to
Internal Controls through the proposal of Crosby, and Records being developed responsibility for the completion of this priority in the 2013-14 provide an overall evaluation.
several APMs to clarify authorized signing OGC team. as records management academic year is under review pending the resignation of Ms. However, this is a critical priority
of contracts, tracking of contracts and policies are clarified, and Miller; c) the development of internal controls and the that impacts the College's
;gw:ifg;?{ ogch);gzacgsfg7?§]cand Vulnerable Persons Act notification system for Rule and APM changes and training is adherence to its rules and
3) Increased Accountability through the Training set to be under development. procedures and its ability to
. . implemented in February. . . .
development of a Collegewide Compliance effectively monitor compliance
- X 2) Internal Controls: Key N
Program highlighted on a new website, licies h b with state and federal law. Thus,
and proposing a program for a policies have been ) ! ¢ !
- ] it will contin receiv
Compliance Officer. This priority will have submitted to Cabinet 3) t C0‘ tinue to receive
a significant impact on the College. Compliance Proposal emphasis, resources, and the
Compliance and Accountability cannot be submitted to JMM by M. engagement of senior staff in
effectively carried out without the full Horkan and will be OGC, Administration,
;:‘PF’O” Of:_he EX?ﬁUt'Ve |9:derzh'”9- considered as appropriate, Institutional Advancement,
ese practices will promote a Lollege and Compliance website is i i
culture of ethical compliance. 95 % cor: lete Academic Foundations, and
° plete. Institutional Effectiveness.
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August 2013
B C D E F G H | J K L
WEmS o‘f PI'OJe'C . . Associated College A“",‘"ed Team Mid-Year Status of Summary of Mid-Year |End-of-Year Status of - . . ..
Supporting Major Purpose of Project Cabinet ) . . Description Data and Resource Allocation Evaluation of Priority
., Goal Members Achievement Status of Act Ach
Priority Member
1
Please briefly state the purpose of this |Please indicate the |This is the Please list any [Please indicate one of |Please describe what Select 1) In Development; |Please describe: a) what aspects of the Major Priority have been Please describe use of College data Please provide a brief overall
Major Priority. College Goal thatis |name of the |College the following: In aspects of the Major 2) In Development and completed, b) what aspects have been changed, and c) what aspects |and/or resource allocation in order to |evaluation of the Major Priority.
supported by this  [Cabinet employees Development: In Priority project have been |Execution; 3) Being of the priority are under development. develop and execute this Major Please briefly describe how this
Major Priority member assisting in the |Development and completed, have been executed at this time; 4) Priority. priority impacts the institution, and
"project." You may |assignedto |development, |Execution; Being changed, and what aspects |Priority has been supports effective accomplishment of
wish to select more [the execution, Executed at this time; |of the priority are under 