




Subject: Regular Meeting 
February 11, 2020, Board Agenda 
(Continued) 

INFORMATION ITEMS 

Trustees may request discussion of the Information Items. 
A. Human Resources: Personnel Actions (p. 301-302)
B. Purchasing: Purchase Orders Over $195,000 (p. 303)
C. Finance: Annual Property Inventory Report (p. 304-307)

INTRODUCTION OF NEW EMPLOYEES (Group Recognition) 

REPORT OF THE BOARD CHAIR 

202000248 

REPORT OF THE BOARD LIAISON, FSCJ FOUNDATION BOARD OF DIRECTORS 

REPORTS OF TRUSTEES 

REPORT OF THE ADMINISTRATIVE AND PROFESSIONAL COLLABORATIVE 

(Written report provided by Ms. Youlanda Henry) 

REPORT OF THE CAREER EMPLOYEES COUNCIL (Report provided by 
Ms. Camilla Collins) 

REPORT OF THE FACULTY SENATE (Written report provided by Dr. John Woodward) 

REPORT OF THE STUDENT GOVERNMENT ASSOCIATION (Written report provided 
by Ms. SeQoya Williams) 

NEXT MEETING 

The next regular meeting of the Board is scheduled for Tuesday, April 14, 2020, at the College's 
Administrative Offices. 

ADJOURNMENT 
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B. Strategic Planning -
Nassau-Centric

• Nassau County High School Graduates Attending FSCJ Fall
Semester after Graduation

• Former NCSD Dual Enrollment FSCJ GPA vs. Former NCSD
Non-Dual Enrollment FSCJ GPA

• Former NCSD Dual Enrollment FSCJ Retention vs. Former
NCSD Non-Dual Enrollment FSCJ Retention

• Nassau County School District
Awards and Achievements

There was discussion by attendees regarding Nassau labor force, 
workforce needs, Florida Job Growth Grant, average student course 
load, Nassau dual enrollment student headcount, transitioning from 
dual enrollment to FSCJ, Nassau graduation yield rate, high school 
cohort counts for 18/19 and 19/20, state requirements/restrictions, 
preparing graduates for changing markets, workforce trends, 
anticipating population growth and future planning. 

Superintendent Burns shared information relating to the development 
and growth around the Center, noting the area will be a hub of activity 
prompting additional awareness of the institution. Therefore, the 
community should be made aware that FSCJ Nassau Center is easily 
accessible and has the services available to meet their needs. 

President Avendano shared that the topics of growth and preparing for 
the future led into the next discussion topic "Strategic Planning." 

Associate Vice President for Strategic Priorities Dr. Deb Fontaine 
provided Trustees and School Board members with an overview of the 
2020 Visionary Impact Plan (VIP): Strategic Planning at FSCJ. The 
overview included information pertaining to the following: 

• Strategic Planning Process

• Information and Data Gathering

• Institutional Research

• Community Communication Points

• Stakeholder Forums

• Nassau County Community Needs

There was discussion by attendees regarding nationally marketing the 
programs, raising the profile of the Center, target meeting times for 
stakeholders, attend county or local business meetings to meet with 
stakeholders, include Camden and Charlton counties in VIP, 
















































































































