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MEMORANDUM
TO: District Board of Trustees
Florida State College at Jacksonville
FROM: John Avendano, Ph.D.
College President
RE: Administrative Procedure Act — February 2026

The Board Rule shown below is governed by the Administrative Procedure Act and will appear on
the agenda for the February 17, 2026, 1 p.m. regular meeting of the District Board of Trustees.

The Board meeting will be held at the College’s Administrative Offices, Board Room 405, located
at 501 West State Street, Jacksonville, FL 32202.

Any individual wishing to address the proposed item will be provided an opportunity to do so in
person during the meeting.

BOARD RULE:
6Hx7-4.7 — Investment of Surplus Funds
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Florida State College at Jacksonville
District Board of Trustees

AGENDA ITEM NO. APA1.

Subject: Administrative Procedure Act — Board Rules, Section 4 —
Meeting Date: Finance February 17, 2026

RECOMMENDATION: It is recommended that the District Board of Trustees approve
the attached revisions to the following Board Rule under Section 4 — Finance, effective
with this action.

6Hx7-4.7 — Investment of Surplus Funds

BACKGROUND: The College periodically reviews Board Rules and administrative
procedures for currency, accuracy, and to ensure compliance with state and federal law,
as applicable. Proposed revisions to a Board Rule or an administrative procedure (APM)
are reviewed through the shared governance process after Executive Leadership Team
has reviewed and approved unless the proposed changes are non-substantive.

e Edits to Board Rule 6Hx7-4.10 — Recommends modifications to the Rule to
reflect appropriate clarifications and updates to College practices

RATIONALE: Approval of this item brings the Rule up to date with Florida Statutes
and State Board of Education Rules as depicted within and provides for efficient College

business practices.

FISCAL NOTES: There is no economic impact as a result of these revisions.
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(1) The District Board of Trustees (DBOT) of Florida State College at Jacksonville
(FSCJ/College) shall approve a policy statement for the investment of surplus funds of the
College consistent with Chapter 218.415, Florida Statutes.

2) The College President is responsible for preparing a written investment plan in accordance
with the requirements of state law which shall include, but are not limited to, setting the
scope, investment objectives, performance measurements, types of authorized investments
and adoption of the Prudent Person Rule as the standard for making such investments.

(3) The College President is responsible for the development and implementation of procedure
regarding the investment of College funds. The College President shall review this procedure
annually and will submit an annual investment report to the DBOT.
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Commercial Paper{(CP) 50%? 5% € £ Categot 270 Days

Bankers Acceptances{BAs) 10%? 5% gElP g.]gj 180 Days
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RELEVANT INFORMATION CONTAINED IN THIS BOARD RULE AND ITS
ATTACHMENTS HAS BEEN MOVED TO A DESKTOP PROCEDURE.

(General Authority: F.S. 163.01, 218.415, Chapter 280, 658.12, 1001.64, SBE Rule 6A-14.0765)

(Adopted 07/01/72, Revised 07/01/74, 06/23/80, 11/17/82, 11/14/84, 10/21/93, 11/02/99, 01/11/00,

12/02/03, 04/04/06, 1/13/09, 02/11/14, 08/11/15, 10/10/17, 02/17/26, Formerly 2.14)
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	Q.  Investment Policy Adoption - The investment policy shall be adopted by the DBOT.  The Responsible Person shall review the policy annually and, if necessary, present modifications to the DBOT for approval.
	1. Control of collusion - Collusion is a situation where two or more employees are working in conjunction to defraud their employer.
	2. Separation of transaction authority from accounting and record keeping - A separation of duties is achieved by separating the person who authorizes or performs the transaction from the people who record or otherwise account for the transaction.
	3. Custodial safekeeping - Securities purchased from any bank or dealer including appropriate collateral (as defined by state law) shall be placed with an independent third party for custodial safekeeping.
	4. Avoidance of physical delivery securities - Book-entry securities are much easier to transfer and account for since actual delivery of a document never takes place.  Delivered securities must be properly safeguarded against loss or destruction.  Th...
	5. Clear delegation of authority to subordinate staff members - Subordinate staff members must have a clear understanding of their authority and responsibilities to avoid improper actions.  Clear delegation of authority also preserves the internal con...
	6. Written confirmation of transactions for investments and wire transfers - Due to the potential for error and improprieties arising from telephone and electronic transactions, all transactions should be supported by written communications and approv...
	7. Development of a wire transfer agreement with the lead bank and third-party custodian - The designated official should ensure that an agreement will be entered into and will address the following points: controls, security provisions and responsibi...


