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FLORIDA STATE COLLEGE
AT JACKSONVILLE
Jacksonville, Florida
Case Study

With Inclusive Access, students save money and
acquire the correct course materials seamlessly
prior to class starting.
Inclusive Access is a partnership between an
institution, its bookstore, and publishers to deliver
digital course materials to students – below
market rates – on or before the first day of class.
Florida State College at Jacksonville brands its
Inclusive Access program FSCJ ACCESS.

Key Findings:
	FSCJ ACCESS course material prices average $18.89
per credit hour - below the Florida College System’s
definition of affordable.
	Faculty see improvements in students’ readiness to
learn in FSCJ ACCESS classes
	90% of faculty say they would teach another class in
FSCJ ACCESS
	97% of students say they would take another FSCJ
ACCESS class

Study Specifics
School Name:
Florida State College at Jacksonville
Inclusive Access Program Name:
FSCJ ACCESS
Pilot Duration:
Spring, Summer, and Fall 2021
Educator:
Dr. Richard H. Turner,

Associate Vice President of Academic Operations

LMS Integration:
Canvas
Inclusive Access Model:
Opt-Out

	Students saved more than $350,000 on course
material in the first year of FSCJ ACCESS
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Setting

Florida State College at Jacksonville (FSCJ) is a
public, four-year college that enrolls more than
45,000 students and offers more than 150 degree
programs and technical certificates. Students
can take traditional face-to-face courses on four
campuses, choose from evening, weekend,
hybrid, and online classes, and complete degrees
via accelerated learning programs. The average
enrolled student is 29 years old, and 75% of
enrolled students attend classes part time.

Challenge

Before using Inclusive Access, 30% of students
at FSCJ purchased their course materials through
the bookstore. The other 70% purchased from
sources where they could not use financial aid or
went without materials, leaving them unprepared
for class. These students occasionally purchased
the wrong materials or would be unable to access
the required digital content.

Implementation

In Spring 2021, FSCJ formed a steering committee
and started an Inclusive Access pilot program
in 17 classes. Their goal was to automate all
processes within the program, including:

Stakeholders included
Business Office (Financial Aid,
Bursar, Controller)
Academics (Faculty, Department Chairs,
Deans, Provost)
Technology (IT, Learning Management System)
Bookstore partners and content providers
Excitement for the Spring Pilot was evident, with no
students choosing to opt out. The program expanded
to more than 200 sections in Summer 2021 and to
just over 300 sections in Fall 2021.
Dr. Richard Turner, Associate Vice President of
Academic Operations, says, “Since it was launched,
FSCJ ACCESS has been picking up momentum
across the college. There is now a rapidly growing
interest to expand the program to include more
courses and potentially non-digital materials.”
Using FSCJ ACCESS, students benefit by securing
the lowest possible price for the correct course
materials and can apply their financial aid, meaning
the most economically disadvantaged students
can start the course on the first day with correct
course materials.

Faculty and student communications
Provisioning course materials to
appropriate classes
Application of course materials charges at
point of registration
Removal of course materials charges if class
is dropped
Making course materials available
to students with no additional steps
from faculty

$18.89 per-credit-hour
average price for FSCJ
ACCESS course materials

Establishing faculty and stakeholder training

“

The FSCJ ACCESS Program is extremely convenient. It eliminates the stress and anxiety of
looking up course materials and making sure I’ve ordered them in time before my classes start.
Not only does this program save money, but it also saves times. I think it is an amazing system.
– FSCJ Student
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IMPACT ANALYSIS
Access and Academic Readiness

Figure 1:
FSCJ ACCESS Faculty Survey
Spring 2021

Figure 2:
FSCJ ACCESS Student Survey
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Percentage of Students Agreeing with Statement

Student survey results underscore enthusiasm for
FSCJ ACCESS, with nearly every pilot participant
agreeing that they would take an FSCJ ACCESS
class in the future. Additionally, well over half
said they accessed materials prior to the first day
of class, and more than two-thirds of students
said they would take an additional class with the
money saved on course materials through FSCJ
ACCESS (Figure 2).

Percentage of Faculty Agreeing with Statement

When surveyed after the Spring 2021
implementation, 70% of faculty said they had seen
some benefits with FSCJ ACCESS compared with
previous semesters. Half of the faculty indicated
that students seemed more ready to participate
and learn in courses using FSCJ ACCESS.
Overwhelmingly, 90% of faculty said they would
participate in additional Access classes and would
like to see paper-based products brought into the
FSCJ ACCESS program (Figure 1).
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“

The FSCJ ACCESS program made the material accessible to
me from the beginning of the class and removed the stress
of waiting for a textbook or the idea of wasting money on
materials we would not use during a class. It was easy to access
the material and was one of the biggest resources and changes
that allowed me to excel in my online course this past semester.

This is really helping
me while I wait for my
financial aid to kick back
in! I was just gonna suffer
through without books
before this!

– FSCJ Student

– FSCJ Student

Student Savings

With FSCJ ACCESS, not only did students have
access to correct course materials on the first
day of class, students also saved money. In the
Spring FSCJ ACCESS Pilot, with 260 duplicated
enrollments, students saved a total of $14,045 (an
average of $54 per enrollment). For the Summer
2021 term, with 3,279 duplicated enrollments,
students saved $91,068. For the Fall 2021 term,
with 5,501 duplicated enrollments, students saved
$252,884 (Figure 3). Duplicated enrollment counts
a student one time for each FSCJ ACCESS class
taken. For example, a student who takes three
FSCJ ACCESS classes is counted three times.

Figure 4:
Would you prefer to have the cost of your course
materials/books included in the cost of the course?

Figure 3:
Student Savings in FSCJ ACCESS
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When students were asked which statement
best describes their course material purchase
preference, 72% of students selected “I like
having the cost of my course materials/books
built into the cost of the class,” 17% had no
preference, and 10% of students chose “I do
not like having the cost of my course materials/
books built into the cost of the class.” (Figure 4)
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Conclusion

FSCJ ACCESS has been gaining momentum because day
one access to correct and up-to-date course materials
makes a difference in students’ ability to succeed in
college. Students at FSCJ save money and time by being
provided the lowest-cost course materials at registration
and can easily access the materials through the LMS.
Further, FSCJ ACCESS allows the same access to all
full-time and part-time students regardless of when they
attend classes (day, night, weekend) or how they attend
classes (traditional classrooms, hybrid, or fully online) to
provide the best opportunity for success for students with
diverse schedules.

GET IN TOUCH
We share your passion for learning and we
believe that all students should have access
to affordable, high-quality learning solutions
built to help them succeed.

mheducation.com
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This program was clearly a win for
everyone involved. Students get
the guaranteed lowest price and
can easily use their financial aid.
Equally, they can opt out if needed.
Faculty know students have access
to the material they adopted when
they open the course shell as early
as two weeks prior to the start of
the term or session.
– Dr. Richard H. Turner, AVP of Academic Operations at
Florida State College at Jacksonville
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