


Florida State College at Jacksonville 
District Board of Trustees 

Regular Meeting 

AGENDA 

April 11, 2023 - 1 p.m. 
Kent Campus, Room D-120 

CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

COMMENTS BY THE PUBLIC 

202300434 

The District Board of Trustees welcomes comments before the Board relating to matters under the 
Board's consideration during today's meeting. Those who wish to address the Board are required to 
complete a Public Comment Request form* prior to the meeting. Requestors will be called upon by the 
Board Chair. Comments are limited to three minutes per person, and the Board is not required to 
respond. 

MINUTES OF THE JANUARY 27, 2023, DISTRICT BOARD OF TRUSTEES DEEP DIVE 

WORKSHOP/PLANNING MEETING (p. 436-441) 

MINUTES OF THE FEBRUARY 14, 2023, DISTRICT BOARD OF TRUSTEES FINANCE & 
AUDIT COMMITTEE QUARTERLY MEETING (p. 442-444) 

MINUTES OF THE FEBRUARY 14, 2023, DISTRICT BOARD OF TRUSTEES WORKSHOP 

(p. 445-449) 

MINUTES OF THE FEBRUARY 14, 2023, DISTRICT BOARD OF TRUSTEES REGULAR 

MEETING (p. 450-472) 

MINUTES OF THE MARCH 22, 2023, DISTRICT BOARD OF TRUSTEES BUSINESS 

DINNER (p. 473-474) 

REPORT OF THE COLLEGE PRESIDENT 

STRATEGIC PROGRAMMATIC DISCUSSION 

CONSENT AGENDA 

Trustees may remove item(s) from the Consent Agenda for individual consideration under Action 
Items. 

1. Purchasing: Annual Contract Extensions (p. 475-476)

2. Purchasing: Commercial Driving School Skills Pad - Nassau Center (p. 4 77)
3. Purchasing: PeopleSoft Maintenance (p. 4 78)
4. Finance: Financial Statements Audit Report for Fiscal Year Ended June 30, 2022 (p. 479-537)
5. Facilities: Certificate of Final Inspection for North Camps - CVT Lab Renovation, 3rd Floor,

Building A (p. 538)

ACTION ITEMS 

1. Approval of Consent Agenda (p. 539)
2. Human Resources: Award of Continuing Contracts (p. 540)
3. Human Resources: Faculty Sabbaticals (p. 541-542)
4. Finance: Fees and Charges (p. 543)
5. Finance: FSCJ ACCESS Program (p. 544)
6. Finance: Fiscal Year 2022-23 Operating Budget Amendment No. 3 (p. 545-546)
7. Finance: Fiscal Year 2022-23 Capital Outlay Budget Amendment No. 2 (p. 547-549)
8. Facilities: Authorization to Negotiate Sale of FSCJ's Real Property Located at 940 N. Main

Street (Main Street Complex) (p. 550-550-A)
9. Security: Creation of Florida State College at Jacksonville Police Department (p. 551)
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IV. Discussion of 
Priorities/Goal Setting and 
Priorities for FSCJ/ 
President:  
 

 

Executive Director Warren reminded Trustees of two upcoming events, 
that of the Gonser Gerber Institute – Board Member Major Gift 
Fundraiser Conference Webinar being held on February 24 from 8 a.m.  
– noon and the President’s Circle Reception at the River Club on 
February 28 beginning at 5 p.m. He encouraged Trustees to attend both 
events.   
 

President Avendano asked if there were any questions or comments by 
Trustees or any of the other attendees related to the five topics 
presented during today’s planning meeting, and there were none.  
 

President Avendano thanked everyone for their in-depth conversation 
of the topics and ongoing support of the College. He noted he always 
welcomes their ideas, perspectives and feedback.  
 

President Avendano provided Trustees with an overview of the top 
priorities and goals of the institution, noting the proposed goals will be 
brought before the Board in the coming months. He revisited the 
Property Utilization conversation, noting UF’s future goals are to have 
a greater presence in the downtown Jacksonville area within the next 
few years and to expand their presence in the spaces of FinTech and 
Medical Tech Research at the graduate and post-graduate levels.   
 
There was discussion by Trustees regarding institutional strengths, 
providing strategies and direction, naming of the College’s Capital 
Campaign, UF’s program offerings, FSCJ’s downtown properties and 
having the opportunity to engage in open dialogue at today’s meeting.  
 

NEXT MEETING: 
 
 

ADJOURNMENT: 

 The Board will meet on Tuesday, February 14, 2023, at the College’s 
Administrative Offices.  
 

There being no further business, Chair Bell declared the meeting 
adjourned at 3:29 p.m. 

 

APPROVAL OF MINUTES: 
 

  

_____________________________________ 
Chair, District Board of Trustees 
 

_____________________________________ 
Executive Secretary, District Board of Trustees 





















































































































































































































Subject: 
Meetin Date: 

Florida State College at Jacksonville 

District Board of Trustees 

AGENDA ITEM NO. A-7. 

202300547 

Finance: Fiscal Year 2022-23 Capital Outlay Budget Amendment No. 2 
A ril 11, 2023 

RECOMMENDATION: It is recommended that the District Board of Trustees approve 
Amendment No. 2 to the Fiscal Year 2022-23 Capital Outlay Budget. 

BACKGROUND: The Capital Outlay Budget was approved on June 14, 2022, and approved 
Amendment No. 1 on September 13, 2022. 

RATIONALE: Florida Statute 235.18 and State Board of Education Rule 6A-14.0716(6) state 
that as part of the official budget, community college trustees shall adopt a capital outlay budget 
for the capital outlay needs of the College. This budget shall designate the proposed capital outlay 
expenditures by project for the year from all fund sources. 

FISCAL NOTES: This increases the Fiscal Year 2022-23 Capital Outlay Budget from 
$77,919,686 to $82,886,943. 







202300550 

Florida State College at Jacksonville 
District Board of Trustees 

 AGENDA ITEM NO.  A – 8. 

RECOMMENDATION:     It is recommended that the District Board of Trustees approve the 
attached resolution to dispose of the 64,300-square foot mixed use property located at 940 N. 
Main Street in Jacksonville, Florida (“Main Street Complex”). The Main Street Complex is 
comprised of a three-story 16,400 square foot office building, a 20,100 square foot warehouse 
building and a 27,800 square foot warehouse building located on a 2.86-acre site.  

This item authorizes the College administration to negotiate and finalize the sale of the Main 
Street Complex at $4,600,000. The buyer is JWB Real Estate Capital, LLC. By virtue of this 
action the Board approves an amendment to the College’s Educational Plant Survey hereby 
removing said property from future development plans, and authorizing the administration to 
finalize and submit the survey as required by statute.  

BACKROUND:     The Main Street Complex boundaries the eastern most parcel of FSCJ’s 
downtown properties. Two of three buildings that comprise the Main Street Complex are 
currently unoccupied. The remaining building houses records retention, college surplus and 
designated storage. The three-story office building is a designated historical building which 
restricts opportunities to change or enhance the building façade. In addition, the building 
structure and interior layout restrict efficiencies in circulation and egress. In 2020, FSCJ vacated 
the large warehouse building (35 West State Street) when it was determined the cost to repair 
structural and life safety deficiencies made the building cost prohibitive to occupy. In support of 
the findings, FSCJ engaged Pond and Company to prepare and submit a Castaldi Report 
recommending the building be demolished to the Florida Department of Education. The Main 
Street Complex is identified within FEMA flood zones thus requiring FSCJ maintain flood 
insurance on the property.  

The College obtained an independent property appraisal from CBRE. CBRE estimated a value of 
$4,600,000, or $71.539 per square foot including site amenities. 

RATIONALE:     The future sale would allow the College to recover value in assets it no longer 
has intentions of utilizing, and redirect resources to other College projects.  

FISCAL NOTES:     The net proceeds will be available for capital projects and future plans for 
those funds will be brought to the Board for approval, once determined. 

Subject: Facilities: Authorization to Negotiate Sale of FSCJ’s Real Property 
Located at 940 N. Main Street (Main Street Complex) 

Meeting Date: April 11, 2023 



202300550-A 

FLORIDA STATE COLLEGE AT JACKSONVILLE 
DISTRICT BOARD OF TRUSTEES 

RESOLUTION APPROVING THE DISPOSAL OF REAL PROPERTY 

WHEREAS, the Florida State College at Jacksonville, (“FSCJ”) owns that certain real property located at 940 
Main Street, Jacksonville FL 32202 (“Property”);  

WHEREAS, pursuant to a recommendation from the Facilities Management and Construction staff, the Property 
is unnecessary and unsatisfactory for educational or ancillary purposes by FSCJ; 

WHEREAS, an independent market appraisal was commissioned to determine the fair market value of the 
Property; 

WHEREAS, CBRE Valuation & Advisory Services prepared that certain Appraisal Report dated December 16, 
2022 (“Report”) which, among other things, established that a fair market value of the Property is $4,600,000 
(“Purchase Price”); 

WHEREAS, FSCJ subsequently received an offer to sell the property to JWB Real Estate Capital, LLC (“JWB”); 
and 

WHEREAS, the District Board of Trustees deems it to be in the best interest of FSCJ to sell the Property to JWB 
at the Purchase Price. 

NOW THEREFORE BE IT: 

RESOLVED, that pursuant to Section 1013.28, Florida Statutes, and Section 1.4(4), State Requirements for 
Educational Facilities, the District Board of Trustees of Florida State College at Jacksonville declares the Property 
unnecessary and unsatisfactory for educational or ancillary purposes;  

RESOLVED, that the District Board of Trustees authorizes the disposal of said Property to JWB for the Purchase 
Price (the “Sale”); and 

RESOLVED that Dr. John Avendano, in his capacity as President of FSCJ (the “Authorized Signatory”) or 
another Authorized Signatory, as the Authorized Signatory may appoint from time to time (each an “Authorized 
Signatory”), is hereby authorized, directed and empowered to execute, for and on behalf of FSCJ and in its name, 
any and all documents required in connection with the Sale, including but not limited to, purchase and sale 
agreements, escrow documents, closing documents or other necessary instruments to effectuate the Sale, provided 
that in no event shall the Purchase Price be reduced (except for commercially reasonable closing costs, fees, 
prorations, and adjustments) without further District Board of Trustees’ consent and action. 

RESOLVED, that any individual who holds the position or title identified above as an Authorized Signatory, and 
each person or persons designated by an Authorized Signatory to act on behalf of FSCJ (who may, but need not 
be, an Authorized Signatory), shall have the power and authority to transact business and bind FSCJ through 
electronic medium (e.g., the Internet) with respect to the Sale and JWB or any third party may rely on any of the 
following to the same extent as the actual signature and proof of identity of each such person to bind FSCJ: any 
electronic signature or digital signature, under applicable law, of such person; or any other criteria that the Lender 
may reasonably rely on which may serve as an indicator of authentication for such person; and be it further 

RESOLVED, that the foregoing resolutions shall remain in full force and effect, until a copy of a subsequent 
resolution revoking or amending them, duly certified by an Authorized Signatory of FSCJ. 

APPROVED this ______ day of ____________, 2023 

__________________________________ 
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